Lacey Park Board
2022 WORK PLAN ACCOMPLISHMENTS
Adopted 12/1/21, Updated 10/20/22

Task Responsible Status Target Completion date
Commissioner
ONGOING
1. Parks, Culture & Recreation Staff Updates
2. Parks, Culture & Recreation, Community Buildings,
and RAC Annual Department Budget
3. Annual Capital Facilities Plan Update
4. Grant Opportunities
5. Julyis Parks & Recreation Month
CONSTRUCTION PROJECTS
6. RAC Parking Lot Video Cameras All Completed September 2022
7. RAC Gravel Parking Lot Construction All Upcoming agenda July 2023
8. Outdoor Ping Pong tables All Upcoming agenda July 2023
9. Wonderwood Park Trail & Court Upgrades (Sunset) | All Upcoming agenda July 2023
SPECIAL PROJECTS
10. Community Outreach Project (Energize Lacey) All Completed September 2022
11. Parks, Culture & Recreation Comprehensive Plan All In progress August 2023
Update
12. Park Facilities Security Camera Expansions All Upcoming agenda July 2023
13. Parks Volunteer Program All In progress July 2023
14. Memorial or Honorarium Bench Program All In progress February 2023
15. Wildlife Information Aram Wheeler Upcoming agenda February 2023
16. New Scholarship Policy Review All In progress January 2023
17. Community Garden Pilot Project / WCFF All In progress September 2023
18. Greg Cuoio Park Phase 1A Construction All In progress June 2024
PARK RULES
19. Metal Detecting All Upcoming agenda December 2023
20. Ebikes & Escooters All Upcoming agenda December 2023
21. Affixing Signs Update All Upcoming agenda December 2023
22. Park Signage Update All In progress June 2023
PLANNING
23. RAC Phase 3 Preliminary Design All Upcoming agenda June 2023
24. NTPS Young Child & Family Center feasibility All In progress June 2023
25. Greg Cuoio Park & Greenways Master Plan 100% All Completed February 2022
completion
26. Greg Cuoio Park Phase 1A Design & Financial Plan All In progress June 2023




OTHER NOTEWORTHY ACHIEVEMENTS
Toured Greg Cuoio Park & Greenways
Lacey Depot & Playground Grand Opening May 25, 2022 in conjunction with Lacey Rotary
Acknowledged installation of Jackson/Goose Pond Historic Marker along the Karen Fraser Woodland Trail
Received $5,000 from the Parks, Arts, Recreation & Cultural Foundation of Thurston County for youth scholarships
Received donation of two rugby permanent goals ($5,000 value) at the Regional Athletic Complex field #4 from Deschutes Rugby Club
Acknowledged receipt of $39,715 from North Thurston Public Schools / OSPI funding for Playground Pals program
Acknowledged receipt of $68,100 from SEEK (Safe Environment for Every Kid) / OSPI funding for Summer Day Camp program (AWC facilitated, WRPA distributed)
Received and acknowledged 20 acre donation adjacent to Mullen Road Habitat
City purchased 1.8 acre property adjacent to Long Lake Park (long term goal and vision for Lacey Parks)
Recreation Programs Assessment
Updated Regional Athletic Complex and Lacey Community Center / Jacob Smith House policies and fees

Held all Park Board meetings in new hybrid format



