
Lacey Parks Board   
2023 WORK PLAN  

Approved 12/7/2022 
  

Task Responsible 
Commissioner 

Status Target Completion date 

ONGOING     
1. Parks, Culture & Recreation Staff Updates    
2. Parks, Culture & Recreation, Community Buildings, 

and RAC Annual Department Budget 
   

3. Annual Capital Facilities Plan Update    
4. Grant Opportunities    
5. July is Parks & Recreation Month    
CONSTRUCTION PROJECTS    
6. Woodland Creek Park Bridge & Fencing All Upcoming agenda December 2023 
7. RAC Parking Lot Construction All Upcoming agenda July 2023 
8. Outdoor Ping Pong tables All Upcoming agenda July 2023 
9. Wonderwood Park Trail & Court Upgrades (Sunset) All Upcoming agenda July 2023 
SPECIAL PROJECTS    
10. Parks, Culture & Recreation Comprehensive Plan 

Update 
All In progress August 2023 

11. Park Facilities Security Camera Expansions All Upcoming agenda July 2023 
12. Parks Volunteer Program All In progress July 2023 
13. Memorial or Honorarium Bench Program  All In progress April 2023 
14. Wildlife Information Chair Goodwin and Vice Chair Good Upcoming agenda April 2023 
15. Community Garden Pilot Project / WCFF All In progress December 2023 
16. Greg Cuoio Park Phase 1A Construction All Upcoming agenda June 2024 
17. Dogs off leash issues All Upcoming agenda December 2023 
18. Sponsorship Policy update All Upcoming agenda Completed 
19. New Scholarship Policy review All In progress April 2023 
20. InterCity Transit Walk N Roll Partnership  Chair Goodwin Upcoming agenda December 2023 
21. Senior Services for South Sound Agreement All Upcoming agenda December 2023 
PARK RULES    
22. Metal Detecting Update All Upcoming agenda December 2023 
23. Ebikes & Escooters Update All Upcoming agenda December 2023 
24. Affixing Signs Update All Upcoming agenda December 2023 
25. Park Signage Update All In progress June 2023 
PLANNING    
26. RAC Phase 3 Preliminary Design 
 

All Upcoming agenda June 2023 

27. NTPS Young Child & Family Center feasibility All In progress December 2023 

 



Task Responsible 
Commissioner 

Status Target Completion date 

28. RAC Financial Plan update All Upcoming agenda May 2023 
29. Lake Lois Habitat Reserve – update interpretive 

signage & brochure 
All Upcoming agenda December 2023 

30. Greg Cuoio Park Phase 1A Design & Financial Plan All In progress June 2023 
FUTURE    
31. Long Lake Park beach area & dock and new 1.8 

acre addition 
 Dock/swim area completed 

Beach concept in progress 
Adjacent property purchased 

2024 

32. Meridian Campus North Neighborhood Park 
Master Plan 

  2025 

33. Pickleball Long Term Requests   2024 
34. Longs Pond Fishing Dock Replacement   2024 
35. Bush Park Playground Equipment Replacement  Upcoming agenda July 2025 

 
 
  


