
 Lacey Parks Board   
2024 WORK PLAN  

Approved: 
  

Task Responsible 
Commissioner 

Status Target Completion date 

ONGOING     
1. Parks, Culture & Recreation Staff Updates    
2. Annual Budget, Parks Capital Improvement 

Program and City Capital Facilities Plan Update 
   

3. Grant Opportunities    
4. July is Parks & Recreation Month    
5. Annual Report    
6. Regional Trails Plan    
CONSTRUCTION PROJECTS    
7. Woodland Creek Park Bridge & Fencing All Upcoming agenda Winter 2024 
8. RAC Parking Lot Construction All Upcoming agenda Spring 2024 
9. Wonderwood Park Trail & Court Upgrades (Sunset) All Upcoming agenda Fall 2024 
10. RAC Ballfield Safety Netting All Upcoming agenda Fall 2024 
SPECIAL PROJECTS    
11. Park Facilities Security Camera Expansions All Upcoming agenda Fall 2024 
12. Wildlife Information (Stream Team Partnership) Chair Goodwin and Vice Chair Good Upcoming agenda Winter 2024 
13. Community Garden Pilot Project / WCFF All In progress Pending non-profit partner 
14. Greg Cuoio Park Phase 1A Construction All Upcoming agenda Winter 2025 
15. Dogs Off Leash Issues All Upcoming agenda Winter 2024 
16. Financial Assistance Policy Review All Upcoming agenda Winter 2024 
17. InterCity Transit Walk N Roll Partnership  Chair Goodwin Upcoming agenda December 2023 
18. Senior Services for South Sound Agreement All Upcoming agenda Winter 2024 
19. Litter Program Youth Commissioner Clay Upcoming agenda Winter 2024 
20. RAC Kiosk All In Progress Spring 2024 
PARK RULES    
21. Metal Detecting Update All Upcoming agenda Winter 2024 
22. Ebikes & Escooters Update (with partners) All Upcoming agenda Winter 2024 
23. Affixing Signs Update All Upcoming agenda Winter 2024 
PLANNING    
24. RAC Phase 3 Concept Design All Upcoming agenda Winter 2024 
25. NTPS Young Child & Family Center Feasibility All In progress Spring 2024 
26. Lake Lois Habitat Reserve – update interpretive 

signage & brochure 
All Upcoming agenda Summer 2024 

27. Greg Cuoio Park Phase 1A Design & Financial Plan All In progress March 2024  
28. RAC Wifi Pre-Design All Upcoming Agenda Spring 2024 

 



Task Responsible 
Commissioner 

Status Target Completion date 

29. Bush Park Playground Replacement All Upcoming Agenda Fall 2025 
30. McKinney House and Parcel Assessment All Upcoming Agenda Fall 2024 
31. Rainier Vista – Pickleball and Ping Pong All Upcoming Agenda Fall 2024 (pending grant funding) 
32. RAC Lights LED Conversion  All Upcoming Agenda Fall 2024 (pending grant funding) 

 
 
 
 
 


